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COUNCIL OF ACADEMIC DEANS 
April 15, 1997 
9:00 a.m. 
Members Present: Jacqueline Addington, Michael Binder, Barbara Burch, Michael Dale, Elmer Gray, Martin 
Houston, Jack Hall (representing Dr. Jefferson), David Lee, Carl Martray, Phillip Myers, and John Petersen 
1. Minutes otthe April 8, 1997, Meeting were distributed. 
2. Intonnation/Clarification Items: . 
A. Faculty Participation at Commencement 
It was reported that about half of the faculty will be attending spring commencement. 
B. Meeting Reguested with President Thomas C. Meredith to Review Stipends 
Deans are to confirm bye-mail their attendance of the April 28 meeting at 8:30 a.m. with the 
President. 
C. Appointment of Department Heads Retreat Planning Group 
The planning group has been apPOinted and will be meeting on Thursday. April 17 to discuss the 
agenda for the Department Heads Retreat on May 2. 
D. Reminder-Unit Productivity Awards Due - April 21 
Unit Productivity Awards are due in the Vice President's Office April 21, 1997. 
E . Instructional Technology Grants Due -April 25 
Reminder that Instructional Technology Grant applications are due April 25. 
3. Discussions Items: 
A. Task Force on Internationalizing Western Report (Or. Petersen) 
The Council was in agreement to allow the Task Force to begin implementation of the 10 goals 
identified in their report. 
B. Lapse Salary Distribution (Mr. Dale) 
The draft 1996-97 lapse salary saVings/commitment/distribution report was distributed for review. 
Mr. Dale asked the deans to review and let him know by the end of the day so final report can be 
prepared and transfers can be made. 
The Vice President asked that each area prepare a report of how their lapse salaries were spent. 
Being able to account for expenditures will help in establishing priorities for creating new budget 
lines in the future. 
C. Achieving Operating Goals: Funding Issues 
The Vice President discussed the $300,000 reallocation to achieve operating goals this year and 
asked deans to start thinking of where reallocation will be made next year since this was a one 





D. University College (Or. Addington) 

University College information was distributed for discussion. Dr. Addington discussed the pilot 
e 	 program and the budget implications of the University College. There was discussion on the amount of credit that will be awarded. 
4. 	 What's New? What's Happening? 
• 	 The Proposal for the Establishment of an Honors College at Western Kentucky University was 
distributed. The Vice President asked that it be reviewed and the Council will be notified when it will 
be on the agenda. 
• 	 "Happenings" were distributed. 
• 	 Facts from the Department of Educational Leadership were distributed. 
Meeting adjourned. 
Respectfully.submitted, 
0~~~ 
Lois Hall 
• 
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